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The educational program in the specialty «7M04106-Project managementy was developed in accordance with the State Educational Establishment
of the Republic of Kazakhstan

- The Law of the Republic of Kazakhstan dated July 27, 2007 No. 319-111 "On Education”,

- Law of the Republic of Kazakhstan dated July 11, 1997 No. 151-1. "On languages in the Republic of Kazakhstan"

- State compulsory standard of postgraduate education of Oct 31, 2018 No. 604

- The National Qualifications Framework of March 16, 2016 by the Republican Tripartite Commission on Social Partnership and Regulation of

Social and Labor Relations,
- Order of the Ministry of Education and Science of the Republic of Kazakhstan "On approval of the Rules for organizing the educational process on

credit technology” dated October 2. 2018 No. 152
- Classifier of areas for training personnel with higher and postgraduate education from October 13. 2018. No. 569.



Educational program in the specialty
«TMO04106-Project managementy

Content:
Ne Passport of the educational program - ” pages
Code and name of the educational program 4
2 Code and classification of the ficld of education, areas of training 4
3 Group of educational programs 4
4 Ammount of credits 4
5 Form of education 4
6 The language of instruction 4
7 Degree awarded 4
8 Type of EP 4
9 ISCED level 4
10 Level of NFK 4
11 Level according to SQF 4
12 Program Features 4
Partner University (SOP)
Partner University (AEP)
13 Number of the appendix to the license for the direction of training 4
14 Name of accreditation body and period of accreditation of the educational program 4
15 Purpose of the educational programm 4
16 Qualification characteristics of the graduate 4
a) List of graduate jobs 4
b) Sphere and objects of professional activity of the graduate 4
c) Types of professional activity of the graduate 5
d) Functions of professional activity of the graduate 6
17 Formulation of learning outcomes based on competencies 7
18 Determination of modules of disciplines in accordance with the results of training 9
19 Matrix of achievability of learning outcomes 10
20 Coordination of the planned learning outcomes with the methods of tetching and evaluation within the module 20
21 Graduate attributes D3
22 The graduate model of the educational program 22




1. Passport of the educational program -

1. Code and name of the educational program: «7M04106-Project managementy.

2. Code and classification of the field of education, arcas of training: education - 04 Business, management and law; training arca 7M041
management

3. Group of educational programs: M072 Manag; tand 2
4. Amount of credits: 120 .

5. Form of study: full-time
6. Language of instruction: Kazakh, Russian, English.
7. Degree: Master of Science in the educational program «7M04106-Project management».
8. Type of EP: current
9. ISCED level: 7 |
y 10. Level according to NFK: 7
i 11. Level according to SQF: 7
i 12. Distinguishing features of the EP
; 13. Number of the appendix to the license for the direction of personnel training: Ne KZ83LAA00018495 date of issue 28.07.2020, Appendix 016
14. Name of accreditation body and period of accreditation of EP:
H 15. The purpose of the OP is to training of specialists who are competitive in the labor market, in demand by modern organizations of the world and national
level, able to effectively develop and coordinate the impl ion of inv and innovation projects, taking into account risk management mechanisms.
a) The list of graduate positions: A graduate of the Master's degree is awarded the degree of Master of Economics in the educational program «7M04106 - Project
Management» and he can hold the positions of: chief economist, chief manager-analyst, head of various departments in government management structures, head
of enterprises of various forms of ownership and industry affiliation, researcher in research institutes, a teacher at universities. The educational program is aimed
at training specialists in company development; analysts in the field of enterprise development; specialists in the field of investment and innovation business, as
well as in the field of PPP, project managers and analysts, developers and experts; specialists and analysts in the field of project management.
b) Scope and objects of professional activity of the graduate:
The sphere of professional activity of graduates of the educational program «7M04106 - Project Management» are: state bodies, enterprises, institutions and
i organizations of all forms of ownership, management bodies of state regulation of the economy in the links of market infrastructure, research institutions. The
Master of Economic Sciences in the specialty «7M04106 - Project Management» can carry out analytical, research, organizational and managerial
(administrative), project and educational (pedagogical) activities in the following areas: study of the functioning of industry and regional markets, economic
entities of various organizational and legal forms; improvement of the enterprise management system; formation of economic strategy and enterprise policies;
development and application of modern project management methods, regulation of socio-economic relations at the state, industry and intra-company levels.
The objects of professional activity of masters in the educational program «7M04106 - Project Management» are: economic, financial, marketing, production,
economic and analytical services of organizations and enterprises, regardless of their type of activity, form of ownership, categories of participants (residents and
non-residents of the RcJ)uinc of Kazakhstan), organizational and legal forms, venture funds, innovat.ivc companies, business angels, companies implementing
startup and PPP projects, investment companies, state bodies of the republican and local levels; consulting organizations, research institutes, cducational
institutions of primary vocational, secondary vocational, higher professional education.
¢) Types of professional activity of the graduate:
- Organizational and technological uc‘livilics. The Master ?n lhis'ﬁcld has the skills f_or qualified work in the field of development, implementation and application
of management technology in a particular organization, including the comprehensive analysis and control of proper compliance with management technology
participates in the creation of scientific, methodological and organizational and technological management base, develops together with uvlhgr-spcunlislx ;.d
applies the ‘most effective methods, rules and processes of planning, investment, innovation and environmental nmnzngcmcnr. conducting external economic
activities of organizations and enterprises; systematizes and summarizes information for conducting economic calculations on the activitics of economic entitics

- Business and
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Form 2

Formulation of competency-based learning outcomes . -
Type of competencies Learning Learning outcome (according to Bloom's taxonomy)
Outcome Code
1. Behavioral skills and per- LO1 Explains the main epistemological models, the nature of transformations of the concept of rationality, forms and methods of pre-
sonal qualities: (Soft skills) scientific, scientific and extra-scientific cognition, modern approaches to socio- itarian and natural science knowledge and their
(g bility, approaches to solving problems arising in the course of h activities.
LO2 Summarizes knowledge of the main provisions of the contcnt of higher education, modern dldacuc conccpls in hlghcr education; fea-
s -tures of the design and organizati oflhc digogi proccss at the unlvcmly, modcm di I gics, methods for solv-
ing problems arising in lhc lagogi process and requiring in-depth p ical k d
LO3 Evaluates the system of provisions and features of the activities of a pmcucal psychologxsl in lhc ficld of management and in the ficld
of cnnﬂlcl | b Ihc bjects of i ion, working with participants of conflicting parties of the organizational system,
p ¢ them with psych | assi in the management ficld.
LO4 Summanzcs the knowlcdgc ofu foreign language to the extent y to obtain professional information from foreign sources and
at the gencral and professional level, general, busis and professional vocabulary of a foreign |
2. Digital competencies: LOS Evaluates the system of relations b mnrkcl insti and hanisms of social regulation and stimulation of the develop
(Digital skills) of science, education, high technologi ions and tasks of ing the p of ialization of the results of scientif-
ic and scientific-technical acilvmes
LO6 Studies the features of i in ics, | ional ional, regional and intra pany 2 of i
processes.
3. Professional competencies: LO7 Analyzes the lheory and methodology of project the basic principles of organization, planning and project management,
| and ial decisions from the dpoint of the social significance of decisions taken in the process of

(Hard skills) finding org:
project management and organizational transformation, the use of regulatory legal documents in professional activities.

Identifies and evaluates project risks, as well as managcs them, assesses the probabilities of risk events in the lmplcmcnuuon of

LOS8
projects and their possible damage to the enterprise, d ps project risk 2 gics, uses methods of diagnosis and as-

of project risks, as well as tools to ncutralize and rcducc them.

LO9 Evaluates the main planned indicators of the enterprise, the purpose, structure and content of the main financial reports of the
organization, the content and interrelation of the main el of the 2 lysis and pl. g process.

LO 10 Studies the theory and methodology of project management, project slructunng proccdures. lop of projcc! project
time and cost managemient, project progress momlormg. project schedul ion using calendar and network p ing tools.

LO 11 Analyzes the structure and features of busil ing of i projects, stages of their development, mclhod of determining
the effectiveness of investment projects, cvalualcs the effectiveness of investment projects under various conditions of investment and
financing.

LO 12 Distinguishes the features of project engincering in the methods of calculation justification, scientific rescarch and development of

ineering, scientific support ofprujccl gincering in the preliminary feasibility study of design sol

LO 13 S ms the ptual f and methodology of state project management with programs, basic principles and methods
of orguniz lanning and of state projects using regulatory legal documents in the field of management of state
projects and programs

LO 14 Explains the features of project management in the social sphere, the stages of their develoy hods for d ining the
effectivencss of projects in the social sphere, evaluating the effectiveness of projects in the social sphere

LO 15 Evaluates innovative projects, mnovauons the economic efficiency ofmnovanvc projects, directions for improving the mnnagcmcnl

‘ of innovative projects, the choice'of a rational innovation strategy. |

Form 3




Definition of discipline modules in accordance with the learning outcomes .

Learning Name of the module Name of disciplines Volume (ECTS)
Outcome Code
LOLLOS Philosophical and historical aspects of social and History and philosophy of science 4
101,102 ian knowledge Higher school pedagogy 4
LO1,L02,LO3 Psychology of management 4
LO4 Professional Janguages Foreiga language (professional) . i i 4
LO4 Business English in Project Management 5
LO4 Foreign language for special purposes
LOI1,LOS,LO 15 | Admini tion and ialization of scientific | C. ialization of the results of scientific and scientific-technical activities 5
LO1,LO5, 1O 15 | and educational projects High-tech entreprencurship in small b
LO6,LO 15 I in project 12 2
LOS, LO 1S E ics and i
LO 3, 11:8 l53 LO 7, | Project management methodology The theory of project management 4
Los, Lloz 10.LO Project risks and methods of their management 4
LOB,LO9,LO 10 Strategic cconomic analysis 4
Technological aspects of project management
LO4,LO7,LOS, Project Management Technology (in English)
LO10,LO 14 4
LO4,LO 11 Real investments (in English)
LOS, Llo’z 10,LO Project engincering
4
LOg, lf,(())s:'z LO 10, System engincering and reengineering of i ive proj
LO II(;, t(()) Il;, LO | Project management practice in the following areas Management of public projects and programs
2 5
LO10,LO 11, LO Managing territorial devel j
12,L0 13 A i
Lo7, LIOA 13,10 Project management in the social sphere
4
LO3, l}%ZJLO 12, 3 Managing projects and programs to promote employment
Lo 5 LO15 ; Innovative project (in English)
TLOS, LO TS Innovative entreprencurship (in English) 4
Scientific research work Research practice : 11
Rescarch work of a master’s student, including internship and complction of a master's thesis 23
(RWMS) . o
['mal certification Preparation and defense of a master's thesis and passing a comprehensive exam 12




Matrix of attainability of learning outcomes
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Brief description of the discipline (30-40 words)
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Cycle of basic disciplines

DI

History and philosophy of
science

Formation of knowledge about the general laws of
scientific knowledge in its historical development and
changing socio-cultural aspect. The content of the dis-
cipline: the main categories of philosophy of science,
typological characteristics of the main concepts de-
scribing the development of scientific knowledge,
forms and hods of ition, their evolution, the
ratio of rational and mnnonal logic and mlumon. dis-
coveries and justifications in scientific

University p
1 +

D2

Higher school pedagogy

F ion of k ledge about the th ical founda-~
tions of pedagogy, management of the learning process
in higher education. The content of the discipline:

H |gh:r school pedngogy. |ls specifics and categorics.
The essence and objec-
tives of higher and postgmdualc professional educa-
tion, Cham:u:nsucs of Kazakhstan's system of higher
and p p ional education. Didactics of

hughcr‘ ion. Comp based app hin the

training of g I )

D3

Psychology of
management

The discipline is sludlcd in ordcr to form systematic
ideas about the psych of agerial
activity, about the spccnﬁcs ol‘l.hc use of socio-
psychological knowledge in the structure of the man-
ager's activity, about the socio-psychological pnnuplcs
underlying effective about the th

features of managcmcnl psydmlogy Course content:
basic concepts, al posit actual probl

of management psycholugy, features of mnnagcmcnl
psychology, personal characteristics of the head

D4

-~
Foreign language
(professional)

Improving the level of proficicncy of undergraduates in
a foreign language to solve social and communicative
tasks. Course content: mastering the skills of express-
ing opinions, argumentation of decisions and actions,
analysis of socially significant processes and problems,
free use of three main components: the sphere of com-
munication and topics, socio-cultural cognition, lin-
ZUIstics.

Cycle of basic disciplines

Component of choice




DS

Business english in project
management

Use of professional terms in English. Courge content
busnc techniques of translation of terminological com-

features of translation of terms of literature in
the specialty, types of abbreviations in the language,
intenational words, analysis and cvaluation of scientif-
ic, professional texts, improving the level of linguistic
and competence.

-+

Foreign | ge for spe-
cial purposes

F ion of methodological and linguistic basis for
the develop of foreign | ge speech for profes-
sional and genéral development purposes among un-
dergraduates. The content of the dlsclplmc dcepemng
of the general prof land

of training, including highly specialized and general
professional sphtrcs for the formation of potential for
future professional activity in the devel

ment of special terms, the formation of a lctmmologwal
vocabulary in students.

Commercialization of the
results of scientific and
scientific-technical activi-

The study of the process of commercialization of the
mulls of scx:nuﬁc and |nlellcctunl activity, attracting
of d

ties

1 in produc-
tion and their further support. Content of the discipline:
legal bases of eommemdmuon of scientific u:mcve
ments, technologies of ion of in
and innovations, busmus plan and tender documenta-
tion of the ialization project.

High-tech entrepreneur-
ship in small business

Study of the essence, content and charactenstics of
hlgh-tech producuon and business. The content of the

i ture, and trends in
the devel of modem i P
ship““ gies, features of functioning and
management of high-tech business. Chamclcnsucs.
criteria, - and features of small knowledge-intensive
business.

D7

’ D8 The theory of project
l, management

Innovation in project
management

Formation of a holistic view of economic innovations,
teaching skills in the ficld of diagnostics and analysis of
cconomlc innovations. Course content: Continuity of
p m the y and society.
Building i di gies al any level
of the economy. Innovauvc type of thinking and skills
of innovative behavior.

Economics and nnovation
management

The study of the objective foundations of the interac-
tion of science with industrial and non-industnal
Branches of activity. Content of the discipline: Tikory
and practice of development, implementation and man-
agement of innovative processes in production and
economic activity. Justification and management of
innovative projects, formation and decision-making on
the regul of innovation acuvities

< ,C\(.Icuf pmlilc disciplines

Formation of undxr"mdu ates’ theoretical an\lcdgc T

and practical skills necessary for cllective professional

I+

1

NS




activity in the ficld of project management. Course
content: scientific, theoretical and methodological
foundations of the project management system, metho-
dological approaches to decision-making on the devel-
opment of the project concept, its structuring and eval-
uation, the role and functions of the project manager.

Project risks and methods
of their management

Formation of theoretical knowledge and practical skills
in the ficld of assessing the degree of uncertainty and
risk in the design, identification and classification of
project risks, risk analysis in the design process, man-
agement decision-making in conditions of uncertainty
and risk. Course content: concepts of risk management
in project management, approaches to the analysis and
assessment of project risks, methods of risk neutraliza-
tion.

D10

Obtaining knowledge that allows you to master new

analysis

forms and methods of analyzing the financial and cco-
nomic activities of an enterprise, organization. Course
content: modern strategic analysis, strategic analysis of
the external and internal environment of the organiza-
tion, development of a strategic vision, definition of the
mission and goals of the organization, identification of
strategic target prioritics, development of the strategic
plan of the organization, effectiveness of strategic
analysis.

Cycle of profile disciplines

D11

Project Management
Technology (in English)

Studying project management issucs in_conjunction
with other courses in the specialty, as well as ways to
increase the effectiveness of attracted investments in
innovative projects, familiarization with the develop-
ment of busi plans, rk schedules and strateg-
ic plans. Course content: theoretical and methodologi-
cal foundati of project of various
types, project management tools at various stages of
the project life cycle, project effectiveness.

4

Component of choic
4

Real investments (in
English)

The study of the features of the analysis of investments
in real assets in comparison with financial investments,
the formation of ideas about the requirements for the
i i 5 and techniques of predictive
work in the ficld of building a financial model of an
investment project. Course contenl: investment activity
of an enterprise, various typds of investors, their specif-
ic goals and requirements for investment projects, inte-
raction of enterprises and investors.

P Bok

D12

Project engineering

Formation of modern economic thinking of a ser-
vice sector specialist focused on the use of innovative
market-type mianagement technologies. Course con-
tent: General characteristics of business process reen-
gincering. Technology of business process reengincer-
ing. The main stages of business process reengineernng,
Cost analysis of functions (Activity-Based Costing).

Technologies _of _dynamic _analysis ol _business




ey

processes. Engineering project participants and  their
roles.

System engineering and
reengineering of innova-
tive projects

-

Formation of knowledge in the field of system engi-
neering and business process reengincering. as a set of
works on the design or optimization of business
processes in the service sector and as a specific type of
service such as R&D. Course content: theoretical, me-
hodological foundati of system cnginecring and
business reengineering in the service sector, the use of
innovative market-type 12! hnologi

D13

Management of public
projects and programs

Formation of a complex of knowledge, skills and abil-
ities that allow pating in the of
progr and proj for the regional and public sec-
tor, ensuring the achicvement of certain results in
terms of the composition and scope of work, cost,
time, quality and satisfaction of participants. Course
content: basic clements of design and programming,
structure, requi p | for the functi

ing of the mechanism of the system of state design

and progr

Managing territorial
development projects

Training of specialists who are able to flexibly com-
bine theoretical knowledge and project management
skills based on interdisciplinary analysis of spatial
development trends and  specific urban  problems.
Course content: the essence of territorial development,
objects, the process of urban and territorial planning,
project participants: busi
Al local T

social work-

D14

DIs

ers, ch' rts and analysts.
ion of d

Project in the
social sphere

and practical skills necessary for effective professional
activity in the ficld of project management in the social
sphere. Course content: conceptual and categorical
apparatus in the field of the specifics of the soctal
sphere: social technologies, social projects, social con-
flicts, hodological approaches to decisi king
on the development of a project concept in the social.
sphere,

Managing projects and
programs to promote em-
ployment

Formation of a modern, systematic and holistic scien-
tific understanding of the socio-cconomic essence of
employment, modern approaches and projects ta its
regulation and solving uncmployment problems, for-
matiorfof ideas about the specifics of the problems of L)
the population, especially vulnerable categories in the
labor market. Course content: cmployment of the popu-
Jation, projects on its regulation, modern methods and

technol of the employment service.

Innavative
entreprencurship (in
English)

Formation of undergraduates knowledge bf fundamen-
tal concepys of innavative development, modern ap-
proaches and methods of entreprei curial activity n
the field of new and high technologies, skills and ap-
phication of modern management and marketing tools

to ensure the competitiveness of an innovative enter-




- ~ prise in the market. Course content:- modern ap- . <
proaches and mcthods of entreprencurial activity in
the field of new and high technologi =
Innovative Project Man- Preparation of undergrad who have a system of

agement (in English)

knowledge about the theory and current trends of in-
novative processes, the ability to use innovative
project 2 hods and have r i

for the implementation of innovative projects. Course
content: conceptual and categorical apparatus in the

ficld of i ive project mddern me-
thods of i ¢ project preparati
of an ic justification of an innovative project.




Form 6

Alignment of planned learning outcomes with the methods of teaching and assessment within the module

Learning outcomes Planned learning outcomes for the module Training method Assessment method

LO1 Explains the main cpistemological  models, the nature of | Lecture Colloquium,
transformations of the concept of rationality, forms and method of | Case method Control exercise,
pre-scientific, scientific and extra-scientifi il modern | P ion and conduct of the question- | Test
approaches o socio-humanitarian and natural science knowledge | naire
and their tommensurability, approaches to solving problefhs arising " -
in the course of rescarch activities.

LO2 Summarizes knowledge of the main provisions of the content of | Lecture Colloquium,
higher education, modern didacti pis in higher education; | Case methods Control exercise,
features of the design and organization of the pedagogical process Test
at the university, modern educational technol £l hods for
solving problems arising in the pedagogical process and requiring
in-depth pedagogical } ledge.

LO3 Evaluates the system of provisions and features of the activities of a | Lecture Colloquium,
practical psychologist in the field of and in the field of | Case methods Control exercise,
conflict lution b the subj of i ion, working | Brain attack Test
with participants of conflicting partics of the organizational system,
providing them with psychological assi in the
ficld.

LO4 Summarizes the knowledge of a forcign language to the extent ne- | Lecture Colloquium,
cessary to obtain professional information from foreign sources and | Case methods Control exercise,
‘clementary communication at the general and professional level, Test
general, busi and professional bulary of a foreign lan-
guage.

LOS Evaluates the system of relations b market i and | Lecture Colloquium,

hani of social regulation and stimulation of the develop- | Case methods Control exercise,
ment of science, edi ion, high technol, gies, functi and tasks Test
of ging the pi of ialization of the results of
scientific and scientific-technical activities

LO6 Studies the features of i ion in ics, 1 ional, na- | Lecture Colloquium,
tional, regional and int pany 2 of i i Case method Control exercise,
processes. Brain attack Test

LO7 Analyzes the theory and methodology of project management, the | Lecture Colloquium,
basic principles of organizati planning and project Case method: Control exercise,
finding  organizati and 1al  decisi from the Test
standpoint of the social significance of decisions taken in the
process of project and organi. | transfi
the use of regulatory legal documents in professional activities.

LO& * | Identifies and evaluates project risks, as el as manages them, | Lecture ) Colloquium, . L e
assesses the probabilities of risk events in the implementation of | Case methods Control exercise,
projects and their possible damage to the enterprise, develops Test
project risk management strategies, uses methods of diagnosis and
assessment of project nisks, as well as tools to neutralize and reduce
them s

1LOY KEvaluates the main planned indicators of _the enterprise, the | Lecture = >‘(nlh»qu|um. TR T B
purpose, structure and content of the main financial reports of the | Case methods Control exercise,
organization, the content and interrelation of the main elements af ! Test
the strategic analysis and planning process

N S




LO 10 Studies the theory and methodology of project 2 , project | Lecture Colloquium,
structuring procedures, development of project estimates, project [ Case methods Control excrcise,
time and cost g2 Project progress momtunng. project | Trainings Test
schedule calcul using calendar and network p ing tools.

LO 11 Ananlyzes the structure and features of business plannlng of |nvcsl Lecture Colloquium,
ment projects, stages of their develop mcthod of d ining | Case method: Control exercise,
the effectiveness of investment projects, evaluates the effectiveness Test
of mnvestment projects under various conditions of investment and
financing

LO 12 Distinguishes the features of project cngmecnng in the m<lhod< of | Lecture % Colloquium,
calculation justification, scientific rescarch and d p of | Case method. Control exercise,
engincering, scientific support of pmjecl ‘engincering in the Test
preliminary feasibility s(udy ofdcm i

LO 13 S izes the and methodology of state | Lecture Colloguium,
project wllh 2r basic principles and methods | Case method: Control exercise,
of org; ion, pl and 2 of stale projects using Test
regulatory legal documents in the field of management of state
projects and programs.

LO 14 Explains the features of project munagcmcnl in the socnal <phcrc. Lecture Colloquium,
the stages of their develop for d the | Case method Control exercise,
cffectiveness of pm_]OC'S in the social sphere, cvnlunlmg the | Trainings Test
cffectiveness of projects in the social sphere.

LO 15 Eval i projects, il ions, the ic efficiency | Lecture Colloquium,
of innovative projects, directions for improving the g of | Case method Control exercise,

innovative projects, the choice of a rational innovation strategy.

Test




Form 7

Graduate attributes

Uigh professionalism in the field of economics and business

Emotional intelligence

Adaptability to global challenges

Leadership

Entreprencurial thinking

Global citizenship

Understanding the importance of principles and culture of academic integrity

Modecl of a graduate of an educational program

Types of Competency description
competencies

] Behavioral - Ability to abstract thinking, analysis, synthesis

skills and personal | The ability to improve and develop their intellectual and general cultural level

qualitics Willingness to act in non-standard situations, to bear social and ethical responsibility for the decisions made

(Softskills): The ability to independently acquire and use in practice new knowledge and skills, including new areas of knowledge not directly related to the field of

| activity

L ______Theability to independently master new research methods, to change the scientific and scientific-industrial profile of their professional activities
[ 2 Dugital The ability to develop scientific and innovative projects and effectively commercialize and digitize them in accordance with current legislation

competencies He is able to work in a digital environment and with digital products. including the activity of creating and collecting data, processing and analyzing
|_(Dugital skills):  them, as well as automating processes using computer technology.

3, Professional The ability to use socio-psychological techniques of managerial communication in the sphere of their professional activity in making organizational and
competencics managerial decisions and managing a team
(Hardskills) The ability to communicate freely, easily and convincingly in a verbal and non-verbal form in a foreign language in the professional sphere

The ability to effectively commercialize the results of scientific and scientific-technical activities in accordance with the current legislation and manage
knowledge-intensive entrepreneurship in small businesses

Ability to develop and manage projects for the implementation of innovations, the introduction of technological and product innovations

The ability 1o usc the conceptual foundations and methodological principles of project management aimed at obtaining quality results and effective
resource management

Ability to identify and assess project risks, neutralize and minimize them

Ability 1o strategic economic analysis, develop and implement an organization's strategy zimed at ensuring competitiveness

The ability to use modern project management technology that ensures the achievement of project results in terms of the composition and scope of work,
cost, time, quality and satisfaction of project participants; identify and assess risks in the organization's activities, manage them. neutralizing and
minimizing them N %
Ability to carry out effective business planning of investment projects, develop investment and innovation projects

T'he abifity to make rational management decisions based on the effective application of project engineering, apply modern methods of engineering and
reengineering of innovative projects ‘
Ability to effectively manage state projects and programs. as well as territorial development proicets using moderm methods and tools




[he ability to manage projects in the social sphere and programs to promoic employment
rational usc of resources

\'mlv'!} 10 manage mnovative projects, [ulmnh«pga! and pnnlu(t imnovation |mrh‘mc."(.‘1"mn programs, nrg‘mu;z.'mml Lhzr‘.'_:c prozrams, mnovative
entreprencurship I

Compliers:
Working Group Members:

Head of the Department of Economics and International Business, PhD, Associate Professor.
Candidate of Economics, Associate Professor

responsible for postgraduate educational programs, Master of Economics

Zh.M.Zhartay
7.K.Zhanybayeva
S.D. Shushaev

The educational program was considered at the meeting of the SMC and recommended for approvaf’ from !J_LMV/{///z Protocol No. 5
I'he educational program was reviewed and approved at a mecting of the Academic Council from 4. 84 gg.(# ‘otocol .\'«.'/al

Member of the Board, Vice-Rector for Academic Affairs W T.Z Zhusipock

Director of the Department of Academic Affairs G.S.Akybacva

Dean of the economic faculty y/ Zh.S.Khussainova

The educational program was reviewed and recommended at the faculty council from _/fﬂ,{ Aﬁ? Protocol Ne ¥




EDUCATIONAL PROGRAM DEVELOPMENT PLAN
7M04106 - PROJECT MANAGEMENT

) The purpose of the Plan is to contribute to improving the quality of the conditions for the implementation of the educational program, taking
into account the current requirements of the labor market and the achicvements of modern science.
Target indicators:

Ne Indicators Unit of 2022-2023 2023-2024 2024-2025 | 2025-2026
measurement (in fact) (plan) (plan) | (plan) |

1 Human resources development | |

1.1 | Increase in the number of teachers with academic | Number of people 19 +1 +1 +1 |
degrees J

1.2 | Advanced training in the teaching profile Number of people 15 +1 +1 +1

1.3 | Involvement of practitioners in teaching Number of people 7 +1 | +1 +1

2 Promotion of the EP in the ratings |

2.1 | IQAA Position 2 2 1 1

2.2 | IAAR Position 7 S 3 1

2.3 | Atameken Position - - 3

3. Development of educational and scientific-methodical
literature, electronic resources

3.1 | Textbooks Number - 1 1 2
3.2 | Training Is Number 2 3 4 5
3.3 | Methodological recommendations/instructions Number 1 1 2 9
3.4 | Electronic textbook Number 2 3 4 35
3.5 | Video/audio lectures Number 1 1 2 2
4. | Develog t of educational and laboratory facilities Number

4.1 | Purchase of software products Number 1 2 2 2
4.2 | Purchase of equipment Number 2 2 3

A Updating the content of the EP

5.1 | Updating the leaming outcomes and the list of Year +

disciplines taking into account the requirements of the
labor market, scientific achievements, professional

standards
5.2 | Introduction to the EP of academic disciplines in foreign Year +
languages*
5.3 | Introduction of new teaching methods Year T

Head of the Department of Economics and International Business Zh. Zhartay




